PAUL C. THOMASSET
138 Arcadia Road (201) 960-8576 C

Allendale, NJ 07401 PThomasset@aol.com (201) 760-0282 H

January 21, 2007
Dear Allendale Mayor Barra and Borough Council:

Thank you for inviting me and all citizens to your working meeting last Wednesday. After careful consideration of
your deliberations and within the context of information that you have provided, | remain concerned that your
approval this week on proposed elimination of the Borough Administrator position is not in the best interest of our
community.

The Mayor has stated: "Our financial advisers told us that our choices are incredibly difficult but simple -- we must
cut services or reduce staff... The initial evaluation is there are too many higher-level employees.”

I fully appreciate the difficult financial situation you and the Borough of Allendale face. It is clear that these
difficulties require changes in the way our town is run.

[ do not envy this Council’s choices. No matter what you do, people will be unhappy but there are concrete actions
that you must take to create a framework of leadership to guide you through this period of change.

Leaders have to think with their heads and act with their hearts when designing and executing the type of
changes you are considering.

I suggest, that in thinking about the issue, three major questions must be answered prior to taking action to
eliminate the Borough Administrator position.

First, how big is the fiscal gap? You have outlined in percentages. the problems we face, but you need to inform
yourselves and the citizens on the dollar magnitude of the issues. While the amount of state aid is unknown, an
estimate can be utilized and expenses forecasted so you can begin to focus your efforts against a specific spending
target. It is my understanding that this work has not been completed and it has not been shared with the public.

Second, what are the ‘best practices’ employed by other Boroughs who are facing the same issue? In New
Jersey, there are 11 Boroughs whose populations are within 5% of Allendale’s. Three quarters of these Boroughs
rely upon an administrator/CEO to lead their Councils® mandates. It make sense to do so since it is rare that elected
officials can donate the time and effort required to lead the day-to-day change and operational management that is
essential.

Interestingly Allendale has the highest municipal spending per-capita of the group. Our spending of
$1,605/resident is 39% higher than the median of our peers. Clearly, not all Boroughs are the same. Our residents
may demand services that other Boroughs do not provide, but with a $3.0 million gap between our budget and our
peer’s median budget, we could learn something from these Boroughs. Eliminating a $122.000 salary is not the
silver bullet. It is not even the gunpowder required to propel the bullet.

Finally, you need to ask who will execute the plan both now and in the future? After listening to and
considering your deliberations at Wednesday’s working session, I think you are each taking on a huge additiona!
burden to manage the day-to-day operations of the Borough. 1 am not sure that you fully value all the benefits that
a talented and experienced administrator can bring to executing the Council’s policies. You are proposing to move
from a governing Council that sets strategy and direction for its CEQ, to one that is composed of Council
Committees charged with day-to-day management. You may be willing to take on this additional responsibly, the
Jjob may get done, but are you putting your’s and the Borough’s talent and dollars to their ‘highest and best

use’? Are you creating the proper foundation for this, nd future Mayors and Councils, to face upcoming
challenges?







